Village of New Athens
Committee of the Whole Meeting
12/22/25
6:30 p.m.

The meeting was called to order by Vice President Arlene Geppert. Those in attendance were John Feder, Rich Stoops, Gary Kearns, and Ryan Heinecke. 

Streets and Alleys – Nothing to discuss.

Finance and Audit – Nothing to discuss.

Water and Sewer – The Board reviewed the quote from Volkert Engineering for engineering fees for the waterline project on S. Clinton St. The quote is $19,000.00. It was decided to put on the agenda for the next board meeting to authorize Volkert to start the process.

Personnel – Trustee Geppert suggested going into executive session to discuss the applications for the Superintendent of Public Works position and the campground host.

Public Property and Parks – Nothing to discuss.

Cemetery – The Board reviewed the previous contract for mowing. Trustee Feder thought there was something in the agreement about not using weed killer at the cemetery. No one knew why it could not be used. The Board is to review the contract and old newspaper ad to see if any changes need to be made. If any changes are made, they will give them to the Clerk to assemble for the next board meeting.

Ordinance – Nothing to discuss.

Improvement and Grants – Nothing to discuss.

Public Safety – Ed Cockrell, Jr. was present to discuss the ESDA/EMA program. He stated that the handbook will need to be updated, but first the Code Red telephone system needs to be reinstated. The Clerk advised him that they are ready to move forward. They are waiting for us to appoint someone to be in charge. 

Cockrell also stated that the email address for ESDA needs to be reinstated as well and a signed copy of the siren agreement with St. Clair County needs to be turned in. Once he is appointed, he will start on the Code Red and email issues.

Trustee Feder advised the Clerk to put on the agenda the appointment of Cockrell as the ESDA Coordinator.

Marina – Nothing to discuss.

Other Business – Nothing to discuss.

The meeting went into executive session at 6:58 p.m.

The meeting returned to regular session at 7:34 p.m.

There being no further business the meeting adjourned at 7:34 p.m.

									Arlene Geppert
									Vice President

									Nancy Ritter
									Village Clerk
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